MINUTES

Of the Local Project Advisory Committee Meeting for the project:

“Developing Capacity for Corruption Awareness Raising and Risk management in Government and CSOs”

April 15, 2011

Participants: 

Chairman: 
1. Alisher Karimov, UNDP Project Manager 

Members:   
2. Constantine Palicarsky, UNDP International Consultant

Invitees:
3. Mirzoev A.K., Agency on State Financial Control and Fight against Corruption, Head

    Of Corruption Prevention Department (ACA) 

4. Sobirov Idibek, ACA Corruption Prevention Department Agency on State Financial 

    Control and Fight against Corruption RT

5. Mukhammadieva G., DFID Program Manager

6. Dastambuev N., OSI OSI Tajikistan, Educational Programs’ Director 

7. Grieta Tentere., GIZ Program Specialist

8. Kalandarov U., NGO “Society and Law”

Secretary:
9. Zarina Juraeva, SEIG Project Assistant 

Volunteer:
10. Kurbonshoev S.

Agenda:

1.  Introduction 

2. Presentation of new “Developing Capacity for Corruption Awareness Raising and Risk management in Government and CSOs”  Project

3. Questions/Discussion/Recommendations 

Minutes: 

INTRODUCTION:

Mr. Karimov opened the meeting by greeting all participants and introduced with the overall objective of the meeting i.e review, discuss and possible recommendations to the DFID funded initiative. It was noted that, the project envisages to work closely with the Ministry of Education (MoE) and Anticorruption Agency (ACA). It will also include NGO partners along with Parents Teachers Associations (PTA) which are also a focus of the Project. Unfortunately due to uncertain schedule, it was not possible to meet Minister of Education, consequently nobody from MoE participated at the meeting. However, UNDP keeps track to arrange a meeting with the Minister to receive a political support on the initiative. DFID and ACA have been invited to support UNDP in possible ways in arranging such a meeting. 

It is very important from early stage to establish good partnership with main counterparts which will result into tangible outcomes of the Project.  

Ms. Mukhammadieva briefly shared the reasons of funding the initiative. It was explained that current project is intended to be implemented in the frame of DFID’s regional anticorruption initiative funded through Organization for Economic Co-operation and Development (OECD) with its HQ in Paris, France. Tajikistan joined the network together with other CIS countries. OECD conducts monitoring of anticorruption developments within the countries and implementation of its recommendations. Therefore, to extend the support it was decided to initiate country level initiative. Consequently, DFID decided to fund OECD in the country level in Tajikistan and Kyrgyzstan UNDP offices. This is the first meeting where we can discuss the entire project, since the project started early this year.  

Mr. Dastambuev raised a question why UNDP is selected for initiation of such a project in education sector as UNDP has never worked in this sector previously? 

Mr. Karimov responded to the question and explained that the project is not implied to directly be involved in the education issues but mostly will be focused on awareness raising on anticorruption and transparency and accountability issues. Since, UNDP is one of the main International Actors undertaking initiatives in this area closely working with the ASFCFAC. It was also mentioned in various reports that education sector in Tajikistan is one of the most vulnerable sector amenable to corruption risks. UNDP conducted Public Corruption Perception survey in 2006 and repeated it last year which defined that Education is on top of the list among most corrupted state agencies. Besides that ACA has concerns in this sector as well. It worth to mention that the Director of ACA and General Prosecutor have reported in Paris last year, where the issue of transparency and accountability also was raised and education sector also must be focused in anticorruption work.  Therefore, we are intended to collaborate in this sector and would like to learn the experience from those who already work with the MoE and will refer for any support needed and hope you can provide to us.  

Ms. Mukhamadieva noted that it would be nice to hear partner’s recommendations, since they have solid experience in education who would be potential partners, NGOs for further collaboration.

Mr. Dastambuev mentioned that OSI works in education sector 15 years and they know all the intricacies of dealing with this area and the more players will be interacted in this field, it will advantage and benefit the society. 

PRESENTATION:

Mr. Palicarsky started the presentation and complemented to Mr. Karimov’s highlights that the project is envisaged to focus on corruption issues rather than education process itself. It is important, since the conducted research in 2006 and 2010 showed that the education sector is considered as the most risky field in terms of corruption. On the other hand it is obvious that the key issue of corruption is the issue of education and development. That is why if from the childhood the schoolchildren will face corruption, most likely they perceive this phenomenon as a norm and will react in accordance to these norms, i.e. will be corrupted. It is important to bear in mind that they are future state employers, businessmen and it’s very risky for the society in general. There are many examples of similar efforts in education sector in many countries with economic transition and the results we are going to achieve are not fundamentally new and not necessarily focused on the holistic solution to the problem of corruption in education sector. Since, it is UNDP’s strength in the area of capacity building of state bodies, what we are expecting to achieve is to strengthen the capacity of ACA on one hand and MoE on the other plus NGO on the third. These are the activities addressed to raise awareness of civil society on the risks of corruption, which is recommended to the countries with economic transition like Tajikistan. And this is one of the measures, which the government is planning to realize in the frame of anti-corruption strategy. 
DISCUSSION:

Ms. Tentere raised a question to clarify which schools will be targeted, secondary schools, vocational or high schools? 

Mr. Palicarsky responded that the school level does not matter for the project as long as the project is not planning to deal with education. The main goal is the issue of corruption within education. It is rather more essential to what extend the schools are interested to work with us in this program with the aim to achieve the objectives which I would like to share. And to determine the school will be another issue to deal with while meeting the Minister of Education. 
The main goal of the project is focused on positive results in combating corruption and strengthening integrity. The project consists of two modules and both are addressed to enhance capacity from one hand raising awareness of the society on fight against corruption, i.e. by the end of the project the prevention department staff within ACA, MoE and NGO will be equipped with the solid knowledge on arranging campaigns on corruption issues. And from another hand, the second module of the project is focused on strengthening schools and ACA potential in managing risks of corruption. The project envisages conducting number of training sessions for ACA, MoE and NGO staff, that by the end of the project the participants will be able to arrange and conduct campaigns on public awareness on the risks of corruption. We are planning to conduct joined training with the main emphasis on practical exercises.  In the frame of the mentioned activities, it is planned to develop awareness raising materials such as brochures, leaflets and might be radio spots or something similar what we probably could use during small campaign. 

The second module of the project is more fascinating and focused on capacity building of the ACA and MoE to identify risks of corruption, undertake specific measures of prevention these risks with the aim to reduce the corruption level in secondary schools. In the frame of this module we intend not only to develop the methodology and organize the training but also to assess the risks of corruption. 

Certainly there are some risks and we would be happy to hear our colleagues opinion on this regard.

Mr Kalandarov raised a question to clarify the main goals of the project and who are the targeted beneficiaries? 

Mr Palikarsky replied that the project goal is not directly to combat corruption in the education sector but to build capacity of the staff of prevention department within ASFCFAC, MoE and 3-4 NGOs on conducting anti-corruption awareness raising campaigns and corruption risks assessment. To reduce the level of corruption is not considered as a goal in this stage. Of course, if the results of the project will be promising than we would be able to conduct a big anti-corruption campaign through our schools and ACA, and from another hand we hope that the developed tools and corruption risks assessment can be applied not only in 2-3 schools but in the frame of  entire secondary education system in RT with the aim to be able to take the necessary measures to reduce the risks of corruption.

Ms. Mukhamaddieva raised a question why the schools were selected only within Dushanbe and not from other nearest districts since it is not far away to reach those districts? 

Mr Palikarsky explained that the main issue is the budgets constrain and there is not a question of visiting those schools but how we could bring the teachers and PTAs to actively participate at the training sessions from those districts to Dushanbe. 

Mr Karimov complemented that all will depend on the best factors, if the project will be successful in a small system than it will be essential to widespread the idea. 

Mr. Mirozev suggested visiting and selecting the secondary school 5 in Dushanbe where he attended meetings several times. The head of school is very energetic person and the PTA within the schools functions in a very active manner.  

Mr Karimov continued that the project is planning the meeting and expecting the meeting confirmation for long time. Certainly, the school selection also will depend on MoE suggestions.

Mr Mirzoev proposed to select 4 schools from four Dushanbe districts and the schools where more than 1000 schoolchildren are studying.

Mr. Dastambuev added that in order to ensure successful project implementation it would be good to meet the MoE, since they are the decision makers in this field. Unfortunately, we are discussing the education issue but no one from Education sector is taking part in this meeting. He also joined Mr Mirzoev’s suggestion to select 4 target schools within Dushanbe. 

Ms Tentera suggested to be well prepared for the meeting with MoE to accurately deliver and explain the objectives and goals of the project. 

Mr Mirzoev noted that in general the project is timely and there is a necessity on this project and the agency would like to support the initiative. The idea is very critical since there is still no any clear corruption prevention program in secondary schools and general education system. 

CONCLUSION:

Mr Karimov concluded the meeting with thanking all the participants for their active discussion and recommendations 
To conclude all LPAC members recommended the following actions to be taken:

· To be well prepared for the meeting with the Minister of education and to have solid justification for initiating the project;














